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The National Guard
ÅThe National Guard has been defending the nation for over 387 years ðHappy Birthday!

ÅThere are 54 separate National Guard organizations in the 50 States, 3 Territories, and the District 

of Columbia 

ÅCurrently there are 325,00 Soldiers authorized in the Army National Guard (ARNG) and 105,00 

Airmen in the Air National Guard (ANG). 

ÅThe National Guard is in 2,400+ communities across the nation and has a footprint on almost every 

Air Force Base in the United States

ÅThe National Guard is a òDual Statusó organizationwith a Federal and State mission  - funding 

originates from both the USG and state governments

ÅThe Federal mission is to serve as the operational reserve component of the Army and the Air Force 

ÅThe State mission is to respond to domestic and homeland security emergencies under the 

Command and Control of the Governor  
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NGAUS

ÅMission ða full strategic partner with National Guard state associations and congressional 

delegations enabling effective communications of messages to continuously improve the 

National Guard relevance, readiness, modernization, and quality of life while promoting 

the rich militia heritage as the nationõs first military organization

ÅVision ðserve as Americaõs strongest advocatefor promoting the highest levels of 

readiness, modernization, and quality of life for the National Guard family

ÅHelp shape the National Guard future by advocating in Congresson behalf of NGAUS 

members

Å~45K active and retired members along with ~230+ corporate members 



NGAUS Organizational Structure

ÅChairman:  MG Janson òDurró Boyles, Mississippi

ÅPresident: BG Roy Robinson (MG McGinn - Inbound)

ÅVice Chair ðArmy:  MG Jimmie Cole, Tennessee

ÅVice Chair ðAir: Maj. Gen. Ondra Berry, Nevada

ÅSecretary:  MG (Ret) Joanne Sheridan, Louisiana

ÅTreasurer:  BG (Ret) Kenneth Ross, Louisiana

ÅDirectors representing six areas with terms expiring from 2023 -2025

ÅRetired, Company Grade, and Warrant Officer directors

ÅEight standing committees and five special committees including the CAP



Corporate Advisory Panel Overview

ÅNGAUS CAP:  Chartered by the NGAUS Board of Directors to serve as a conduit of 

information to the more than 230 corporate members of NGAUS

ÅComposed of 15 elected representatives from across the corporate membership

ÅOur goal:  To strengthen NGAUS and corporate member relationships, thus 

supporting the mutual goal of enhancing and promoting modernization and 

readiness of the National Guard
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Duties and Responsibilities

ÅServe as a standing forum for corporate panel representatives to formally address 

common issues and concernsto the NGAUS, AGAUS, and NGEDA leadership and staffs

ÅServe as a liaison for corporate members to more fully participate in the planning and 

execution of the conferences where the associations and corporate members interact 

ÅRecommend means by which NGAUS and corporate members can better maximize the 

mutual efforts of both in the legislative process.

ÅMutually explore optimum NGAUS/AGAUS/NGEDA corporate member relationships 

concerning corporate memberships, sponsorships, and contributions and fees.

The CAP as an entity, nor any individual member of the CAP, may act as an agent, representative 

or spokesperson for the NGAUS, the AGAUS or NGEDA, for any purpose.



Membership and Meetings
ÅIn order to retain membership, the elected CAP member must:

ÅMeet attendance requirements (miss no more than 3 consecutive meetings)

ÅCompany must retain NGAUS membership

ÅCAP member must remain employed with the original company in which elected

ÅWe meet a minimum of four times per year, typically during:

ÅNGEDA Annual Meeting (Jan)

ÅSummer AGAUS Meeting (Jun)

ÅNGAUS General Conference (Aug/Sep)

ÅNGAUS Industry Day (Dec)

ÅThe CAP may also meet at other times as called by the Chair

ÅThe CAP will hold open CAP meetings during NGEDA, AGAUS, and NGAUS
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CAP Officers Effective 01 Jan 23
Chair ςBruce VanSkiver
Vice Chair ςDarin Gilderoy (elected 14 Jun 22)

Secretary ςShannon Shrader
Membership ςMike Ford (elected 14 Jun 22)

3-Year Term Expiration By Year*
2024 ςSix (3 Large,  2 Medium, 1 Small)
2025 ςFour (1 Large, 3 Small)
2026 ςFive (1 Large, 3 Medium, 1 Small)

Note 1:  Leadership:  Chair, Vice-Chair, Secretary, and 
Membership Chair are elected positions

Note 2:  Members elected to leadership positions within the CAP 
have their term extended in order to fulfill two years in elected 
office



2024 CAP Elections Results

ÅNew CAP Members

ÅSmall Company (<$25M)

ÅBlackhawk Aero Space ïPete Franks

ÅMedium Company ($25M - $500M)

ÅCocoon ïSteve Houten

ÅDrip Drop ïGreg Summerlin

ÅLarge Company (>$500M)

ÅValiant ïRed Brown
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Vice Chair ςDarin Gilderoy 
Secretary ςVictoria McDermott
Membership ςMike Ford



Newsletter/Communications

ÅCAP Secretary is an elected position with a two -year term, currently 

Shannon Shrader

ÅServes as the Communications Committee Chair

ÅKeeps track of all CAP meeting dates, agendas, and minutes from the 

meeting, distributes minutes to the CAP membership and NGAUS Corporate 

Advisory Liaison

ÅGathers stories, formats, and publishes the quarterly CAP Newsletter, 

typically in March, June, September, and December

ÅStories for the newsletter are provided largely by CAP members

ÅNewsletter is sent to the Corporate Liaison for approval before publishing



Conference Committee

ÅChair of the Conference Committee is appointed by the CAP Chair ð

currently the Vice Chair Darin Gilderoy

ÅThe committee serves as the CAP liaison to various conference committees 

to include the NGAUS General Conference, AGAUS meetings, NGEDA annual 

meeting, and the EANGUS annual meeting

ÅEnsures corporate members are involved in planning organizational events



Membership Committee

ÅMembership Chair is elected from among the current CAP membership for a 

two-year term ðcurrently Mike Ford

ÅManages and fosters NGAUS corporate members relationships

ÅAssure all CAP representation issues are handled in a fair and equitable 

manner

ÅPresides over the CAP Nominating Committee, if constituted by the Chair, 

to ensure an equitable process for nomination and election of new 

corporate member representatives for the 15 rotating seats on the CAP

ÅCAP elections are held annually during the NGAUS General Conference, the 

nomination window opens on 15 Jun and concludes on 31 Jul of each year



Resolutions Committee

ÅChair of the Resolutions Committee is appointed by the CAP Chair -

currently Billy Murphy

ÅThe committee serves as the CAP liaison to the NGAUS Legislative team and 

NGAUS Task Forces regarding the resolution processes

ÅAssists with NGAUS Resolutions SOP and NGAUS Task Force SOP reviews

ÅMaintains situational awareness of the NGAUS resolutions status and 

supports the flow of information during CAP open and closed meetings

ÅProvides resolutions updates through the quarterly CAP newsletter



Education Committee

ÅChair of the Education Committee is appointed by the CAP Chair ð

currently Charlie Weaver

ÅCoordinate face to face seminars, webinars, and similar events to help 

improve the knowledge level of NGAUS corporate members about the 

National Guard and National Guard mission

ÅKey Events:

ÅQuarterly webinars ICW the NGAUS Corporate Liaison

ÅNGAUS Industry Day mini-workshop

ÅAssist with the annual NGAUS General Conference Industry Workshop

ÅConduct various NGAUS 101 briefs as needed to support the CAP mission
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