
Military Construction 
Readiness Starts with Infrastructure 

Issue 

The National Guard operates from more than 2,800 communities across the United States, 
constituting 40% of operational responsibilities yet receives only 9% of the Army Military 
Construction (MILCON) budget. Readiness begins at the armory and air base. When facilities 
are obsolete, training suffers, and so does the Total Force. 

Why it matters 

MILCON funding is essential to ensuring the National Guard has modern facilities to support 
readiness, training, and emergency response missions. Many installations are outdated and 
lack the space, infrastructure, and systems needed for current and emerging operations, 
including UAVs and Civil Support Teams. 

ASK: Increase MILCON funding allotted to the Army National Guard and Air National Guard 

NGAUS POC: Julian Plamann, Julian.Plamann@ngaus.org 
Deputy Director, Government Affairs, Joint & Personnel Programs 

ANG makes up roughly 30–35% 
of the Air Force’s operational 
capability, but typically receives 
only about 5–8% of the Air Force 
MILCON budget in a given year. 

ARNG represents 40% of the 
Army’s operational footprint but 
receives, on average, only 9% of 
the overall Army MILCON budget. 

Did you know? 

MILCON Account FY20 FY21 FY22 FY23 FY24 FY25 FY26 

Active Army $1.2B $628.9M $1B $1.6B $2B $2.2B $2.4B 

Army National Guard $210.8M $349.4M $337.9M $459M $620.6M $398.5M $272.9M 

Army Reserves $60.9M $88.3M $94.1M $193.9M $151M $295M $92.2M 

Active Air Force $1.7B $616.2M $2.2B $2.6B $2.7B $3.3B $3.9B 

Air National Guard $164.4M $64.2M $305M $279.3M $295.5M $290.5M $292.5M 

Air force Reserve $59.8M $23.1M $120M $85.4M $331.6M $74.76M $116.4M 

MILCON Overview Fiscal Years 


