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TMD

PERSONNEL

24,285
Total TMD Personnel 

18,199
Army Guardsmen

3,407
Air Guardsmen

1,852
State Guardsmen

631
State Employees

196
Federal Civilians

AMERICAS LARGEST 

STATE MILITARY FORCE

State
National 

Guardsmen
Army 

Guardsmen
Air 

Guardsmen
State

Population

Texas 21,606 18,199 3,407 29 Million

Pennsylvania 18,413 14,286 4,127 13 Million

California 17,965 13,163 4,802 39 Million

Ohio 16,733 11,629 5,104 12 Million

New York 15,721 10,155 5,566 19 Million

Grow the Texas National Guard 

with Texas’ Population and Area

Average number of Americans
Protected by a single 

Army National Guardsman

Average number of Texans
Protected by a single 

Texas Army National Guardsman



AIR / ARMY NATIONAL GUARD STRUCTURE 

Defense Support to Civil 
Authorities
• Humanitarian Assistance/ 

Disaster Relief Hurricanes, 
Flooding, Wildfires, Ice Storms 

• Medical Support
 Operation Lone Star, 

Rabies Eradication

• At-Risk Youth Programs
 ChalleNGe/STARBASE

• Homeland Security
 Border/Shores/Highway 

Defense, Operation 
Border Star—LEA, 
Counter Drug Aviation 

• Homeland Defense

State Of 
Texas

Federal 
Government

Homeland Defense
• Augment Combatant 

Commands
 CENTCOM
 PACOM
 EUCOM
 NORTHCOM
 SOUTHCOM
 AFRICOM

• Partnership Programs
 Czech Republic
 Republic of Chile

State Active Duty          Title32 Title10

21%

14%
19%

33%
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TEXAS MILITARY DEPARTMENT STRUCTURE 

The Texas Military Department is the state agency responsible for providing leadership, training, equipment and administrative support for the Texas 

Military Forces which include members of the Texas Army National Guard, Texas Air National Guard and Texas State Guard.

TEXAS MILITARY DEPARTMENT

Appointed by the Governor, the Adjutant General is 
the military commander of the Texas Military Forces. 
Responsible for the overall leadership, management, 
operations and accountability of Texas Military Forces 
as the governing officer, policy maker, and head of the 
Texas Military Department. 

THE ADJUTANT GENERAL OF TEXAS

Oversees daily administration of the 
state agency and state employees. 
Ensures agency complies with the 
cooperative agreement between TMD 
and the National Guard Bureau.

DIRECTOR OF STATE ADMINISTRATION

Shelia Taylor 

Responsible for the welfare, readiness, 
morale, care and development, of the 
enlisted soldiers and NCO’s serving in 
the Texas Military Forces. 

Chief Master Sergeant
Michael Cornitius

COMMAND SENIOR ENLISTED LEADER
TEXAS NATIONAL GUARD

ARMY NATIONAL GUARD

Appointed by the Governor to assist the 
Adjutant General in the command and 
administration of more than 18,000 Army 
National Guard Soldiers.

Brigadier General Greg Chaney
Deputy Adjutant General  &
Commander  - TXARNG

Texas State Guardsmen serve under the 

Governor as commander in chief of the  Texas 

Military Forces.

36TH INFANTRY 
DIVISION 

71ST TROOP 
COMMAND

RECRUITING & 
RETENTION BATT.

MEDICAL
COMMAND

AIR NATIONAL GUARD

Appointed by the Governor to assist the 
Adjutant General in administration of Air 
National Guard forces and equipment 
within Texas. 

Major General Dawn Ferrell
Deputy Adjutant General – TXANG
Commander TXANG

136TH 
AIRLIFT WING

147TH
ATTACK WING

149TH
FIGHTER WING

254TH COMBAT
COMM. GROUP

Texas National Guardsmen serve under the Governor as commander in chief of the Texas Military 

Forces and when called upon are activated under the direction of the President, serving as 

commander in chief of the armed forces of the United States. 

TEXAS STATE GUARD

Appointed by the Governor to train and 
administer members of the Texas State 
Guard to support the Domestic 
Response by augmenting National Guard 
units.

Major General (TX) Robert Bodisch
Commander -
Texas State Guard

1ST 
BRIGADE

3RD 
BRIGADE

2ND 
BRIGADE

6TH 
BRIGADE

TMD GOVERNMENT AFFAIRS CONTACT INFO:
Marcy Weldin

Director - Government Affairs
(512) 413-7851 - mobile
(512) 782-6748 - direct

marcy.j.weldin.nfg@mail.mil

Major General Tracy Norris

Staff composed of Air National Guard, 
Army National Guard and State Guard 
service members working to 
implement policies and initiatives as 
directed by The Adjutant General.  

DIRECTOR OF THE JOINT STAFF

Brigadier General Tom Suelzer

As Commander In Chief of the Texas Military 
Forces the Governor of Texas holds supreme 
authority for deployment and utilization of 
military equipment and personnel 
accountable to the Texas Military 
Department and State of Texas. 

THE GOVERNOR OF TEXAS

Greg Abbott
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TEXAS ARMY NATIONAL GUARD

71st Troop Command36th Infantry Division Recruiting & 
Retention

Texas Army National Guard 

Appointed by the Governor to assist 
The Adjutant General in the command 
and administration of more than 
17,500 Soldiers serving in the Texas 
Army National Guard. 

Deputy Adjutant General - Army
Commander TXARNG
Brigadier General
Greg Chaney

The incredible versatility of the Texas Army National Guard enables us to respond to domestic 
emergencies, combat missions, counterdrug efforts, reconstruction missions and more—all with equal 

speed, strength and efficiency.

AH-64 D Apache

UH-60 Blackhawk 

RG33 CAT II MRAP

HMMXV

36th Combat 
Aviation 
Brigade

36th
Sustainment 

Brigade

56th Infantry 
Brigade 

Combat Team

72nd Infantry 
Brigade 

Combat Team

100th Mobile 
Public Affairs  
Detachment 

136th Regional 
Training
Institute

71st Theater 
Information 
Operations 

Group 

Training Center 
Garrison 

Command 

71st Expeditionary 
Military 

Intelligence  
Brigade

Special 
Operations 

Detachment

136th Maneuver 
Enhancement 

Brigade

176th Engineer
Brigade

Texas Medical 
Command 

Cyber Detachment



TEXAS AIR NATIONAL GUARD

136th Airlift Wing
Fort Worth

147th Attack Wing
Houston

Texas Air National Guard 

Appointed by the  Governor to assist 
The Adjutant General in the 

administration of Air National 
Guard forces and equipment 
within Texas.

Deputy Adjutant General – Air
Commander TXANG
Major General
Dawn Ferrell

254th Combat 
Communications Group

149th Fighter Wing
San Antonio

The Texas Air National Guard  operates in a climate of respect and provides leadership 
and personal growth opportunities for our members. Our Citizen-Airmen live in the 
community, and serve at Wings and Squadrons throughout the great state of Texas.

C-130 Hercules MQ-9 Reaper F-16 Fighting Falcon



Texas Congressional Delegation

Texas has the largest Congressional Delegation with 36 Members.



Civilian Position to Military Rank
Governor of Texas (Gov. Greg Abbott)

United States Senators (U.S. Sen. John Cornyn/U.S. Sen. Ted Cruz)

Former U.S. Senators (e.g., U.S. Sen. Kay Bailey Hutchison/U.S. Sen. Phil Gramm)  

United States House of Representatives (Texas Delegation – 36 Members)

Former Congressmen/Congresswomen

Mayors of Major Cities (1M+ Population – Dallas, Houston, SanAntonio)  

Attorney General of Texas (Attorney General Ken Paxton)

Lt. Governor of Texas/President of the Texas Senate (Lt. Gov. Dan Patrick)

Texas State Senators (31 Members)
Mayors of Cities (Less than 1M Population – Fort Worth, El Paso)  

Speaker of the Texas House (Speaker Dennis Bonnen)

Texas State Representatives (150 Members)

County Judges, District Court Judge (County)

City Managers

U.S. Attorneys  

DistrictAttorneys  

County Sheriffs

Congressional Staffers  

County Clerks

City Council Members  

City Attorneys

Justices of the Peace

City Clerks

CIty Council Members

Reference (Not All Inclusive List): Department of the Army Pamphlet 600-60, A Guide to Protocol and Etiquette for Official Entertaining (29 JUN 04)



District

Map

• Guardsmen 

in District

• Facilities in 

District

• Facilities in 

the vicinity of 

District

• Legend at 

the bottom



Key 

Leader

Engagement

• Bio

• Family

• Military 

Service

• Career

• When 

elected

• Committee 

Assignments

• Guardsmen in 

District

• Last Engagement

• Policy issues the 

Member is 

passionate about 

and any hot 

button issues to 

discuss



TMD

FACILITIES

61  -
Army National

Guard Armories

20  -
Armed Forces 

Readiness Centers

33 -
Maintenance

Facilities

6 -
Air Guard
Facilities

4  -
Aviation Support 

Facilities

4 -

Joint Force 
Training Sites

Fort Bliss
203-204 ANG SF
El Paso
Fort Bliss

Amarillo

Lubbock
M Fac. #20

Midland

San Angelo

DYESS
M Fac. #1

Wichita Falls

Camp Bowie

Fredericksburg

Hondo

Laredo
M Fac. #6

Weslaco
M Fac. #25

Brownsville

Kingsville

Yankee Range

Corpus Christi
M Fac. #7

Stephenville

Gatesville

Killeen Temple
M Fac. #30

Taylor
Round Rock
M Fac. #5

New Braunfels

Victoria

San Marcos
San Marcos
M Fac. #23 Seguin

Camp Swift

El Campo

Rosenberg

Angleton

Barker Reservoir

Brenham

Waco
M Fac. #33

Denison
Camp Maxey

Red River
Red River

Bryan
M Fac. #11

Huntsville

Lufkin

Corsicana

Tyler
Tyler

Palestine

Marshall
M Fac. 21

Kilgore

Eagle Mountain Lake
Fort Wolters

M Fac. #2
Weatherford

Waxahachie

Decatur
Denton

Lewisville

Grand Prairie

Greenville

Wylie
4

4 3

2

Fort Worth
Shore View
Sandage
Cobb Park
Arlington
Dallas C Crossings
Red bird
Grand Prairie

Terrell

Grand Prairie
Seagoville

M Fac. #10
M Fac. #15
M Fac. #31
M Fac. #16
M Fac. #8

AASF

JRB – FT 
Worth

Tarrant / Dallas Counties

Camp Mabry JFHQ
Fairview
Bee Caves
ABIA
36th ID HQ

TXARNG HQ

JVFM

M Fac. #2
M Fac. #4

AASF

Travis County

Camp Bullis
Fort Sam Houston
Martindale

Lackland AFB

Camp Bullis

M Fac. #29
M Fac. #27

AASF

Bexar County

3

2

4
2

Westheimer
Ellington Field
Pasadena

JRB - Ellington Field

AASF

East Houston
NW Houston

M Fac. #18
M Fac. #26
M Fac. #36

Harris County

La Marque

3 3

2



Tropical Weather

Flood Response

Wildfire Aviation

Wildfire Ground

Winter Weather

Civil Support

Law Enforcement

Shuttle Recovery

DSCA

Events
(SINCE 2003)

RITA

KATRINA

EDWARD

HARVEY

DEAN

ISIDORE

ERIKA

LILLIE

FRANCES

CLAUDETTE

KAREN

IVAN

FAY

ERIKA

GUSTAV

HUMBERTO

CHARLIE

DOLLY

CHRIS

ALEX

IKE

Over 1,250 miles of  international border

Over 360 miles of coastline



Hurricane

Harvey

Response

Hurricane Harvey 
Impact Zone

For the first time since WWI
the entire Texas National 

Guard Was Activated

The Texas National Guard 
Was Augmented by Federal

Military Forces From 
All Branches

All military assets in Texas
were under control 

of a Texas Guardsmen, 
Dual Status Commander

BG Patrick Hamilton

BLACKHAWKS LAKOTAS CHINOOKS HERCULES

PEOPLE EVACUATED PEOPLE SHELTERED

ANIMALS
EVACUATED

AIR HOIST
RESCUES

GROUND
RESCUES

MISSIONS ACCOMPLISHED 



TMD Government Affairs Policy



Director of Government Affairs
Marcy Weldin

marcy.j.weldin.nfg@mail.mil

512-782-6748

Government Affairs Office

Deputy Director

VACANT

Office Manager

SGT Joseph Perez
joseph.d.perez22.mil@mail.mil

512.782.3806

Legislative Liaison – Army
Strategic Plans & Policy Officer

CPT Owen Williams
timothy.o.williams3.mil@mail.mil

512.782.6654

Legislative Liaison State
Texas Legislature

Nina Shelat
nina.n.shelat.nfg@mail.mil

512-782-5309

Legislative Liaison – Air

VACANT

Legislative Liaison – Army
M-Day

MAJ Efrain Reyna
Efrain.reyna.mil@mail.mil

Legislative Liaison – Army
M-Day

VACANT


